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Tuannmglsuiinisdadomienuiifdansfvaenndesiy APHEED l¢un European
Centre for Disease Prevention and Control (ECDC)? Wumntesunielé European Union
(V) Tneflvuuszanmatiuayuann EU lnenss Inediianusvasdsvazenivesnsianadiels
Aan1suszauausiniutvysemadug lu EU neld European Neighborhood Policy

(ENP) wagivuaAIaslionazuinsnisdie q Siudulunisneuls Jesiu auauseieanaiy

! World Health organization (WHO), International health regulations (2005) 3rd ed., [Online], 2016,
Available from: https://iris.who.int/bitstream/handle/10665/246107/9789241580496-eng.pdf?sequence=1.

2 European Centre for Disease Prevention and Control, About ECDC, [Online], 2005, Available

from: https://www.ecdc.europa.eu/en/about-ecdc.
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ANUNTONLAZN15UBIAU (Prevention and preparedness) AMun1sUsziduANuLdssuay

? McKinsey & Company, “Feasibility study on the establishment of “ASEAN Centre for Public

Health Emergencies and Emerging Diseases”: feasibility study report.” ASEAN Magazine 2020 2020
(3): 31.

* ASEAN Secretariat. Summary and ways forward. Follow-up special video conference of ASEAN

SOMHD on ACPHEED Host Country Selection; 2021 Sep 23; Jakarta, Indonesia. Jakarta: ASEAN
Secretariat, 2021.
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Mission:

Further strengthen ASEAN's regional capabilities to
prepare for, detect and respond to publi th
emergencies and emerging diseases as a centre of

excellence and regional resource hub

Prevention and Detection and Risk
Preparedness Assessment

Laboratory Surveillance/
network Field
Epidemiology

Information sharing and analysis

city building

Innovation coordination/support (including R&D)
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> ASEAN Secretariat. Information paper on the ASEAN Centre for Public Health Emergencies and

Emerging Diseases (ACPHEED). Final Special Video Conference of ASEAN SOMHD on the Host

Country Selection for ASEAN Centre for Public Health Emergencies and Emerging Diseases; 2021
Oct 18; Jakarta, Indonesia. Jakarta: ASEAN Secretariat, 2021.
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¢ ASEAN Secretariat, Chairman’s statement of the 23" ASEAN-Japan Summit, [Online], 2020,

Available from: https://asean.org/wp-content/uploads/48-Final-Chairmans-Statement-of-the-23rd-
ASEAN-Japan-Summit.pdf.
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1) Establishment of the ASEAN Centre for Public Health Emergencies and
Emerging Diseases

2) Functions of the ACPHEED

3) Structure of the ACPHEED

4) Composition of the Governing Board

5) Functions of the Governing Board

6) Composition of the ACPHEED Secretariat

7) Functions of the ACPHEED Secretariat

8) Composition of the ACPHEED for Prevention and Preparedness, Detection
and Risk Assessment, and Response

9) Functions of the ACPHEED for Prevention and Preparedness, Detection and
Risk Assessment, and Response and the Respective Directors
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Draft Agreement on the Establishment of the

ASEAN Centre for Public Health Emergencies and Emerging Diseases

Preamble [TH, ID agreed 20231117~11.51]

The Association of Southeast Asian Nations, namely Brunei Darussalam, the Kingdom of Cambodia, the Republic of
Indonesia, the Lao People’s Democratic Republic, Malaysia, the Republic of the Union of Myanmar, the Republic
of the Philippines, the Republic of Singapore, the Kingdom of Thailand and the Socialist of Republic of Viet Nam
(hereinafter referred to as “ASEAN”);

REAFFIRMING the commitment of ASEAN as set forth in the Bangkok Declaration of 8 August 1967, in particular, to
promote regional co-operation in Southeast Asia in the spirit of equality and partnership and thereby contribute

towards peace, progress and prosperity in the region;

FURTHER REAFFIRMING the commitment of the ASEAN Charter which entered in to force on 15 December 2008
and the provisions of the Cha-am-Hua Hin Declaration on the Roadmap for the ASEAN (2009-2015) to pursue
Community comprehensive integration of ASEAN towards the realisation of an open, dynamic and resilient ASEAN
Community by 2015 as envisioned in the Declaration of ASEAN Concord Il through the ASEAN Socio-Cultural

Community Blueprint;

RECOGNISING the devastating and multi-dimensional impacts of the COVID-19 pandemic, as well as other

communicable diseases, emerging and re-emerging infectious diseases, and zoonotic diseases;

RECALLING the Chairman’s Statement of the 37th ASEAN Summit and Related Meetings on 12-15 November 2020
that officially announced the establishment of the ASEAN Centre for Public Health Emergencies and Emerging
Diseases (hereinafter referred to as “ACPHEED”) which would serve as a centre of excellence and regional resource
hub to strengthen ASEAN’s regional capabilities for preparedness, prevention, detection and response to public
health emergencies including emerging and re-emerging diseases, the Scope of Work of the ACPHEED adopted by
ASEAN Health Ministers on 10 November 2020, and the Joint Statement of the 15th ASEAN Health Ministers Meeting
on 15 May 2022 which agreed to strengthen regional and national capacities and capabilities for prevention and
preparedness, detection and risk assessment, and response through the acceleration of the establishment and

operationalisation of the ACPHEED;

WELCOMING the cooperation of Dialogue and Development Partners for the full operationalisation of ACPHEED
and its sustainability, which will further support the capabilities and efforts of ASEAN in countering public health
emergencies including emerging and re-emerging diseases in the region; and,

AFFIRMING that there is ONE ACPHEED for ASEAN;

HEREBY agreed as follows:
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Article 1
Establishment of the ASEAN Centre for Public Health Emergencies and Emerging Diseases [ID, TH Agreed
20231116-10.50]

a. There shall be established an ASEAN Centre for Public Health Emergencies and Emerging Diseases hereinafter
referred to as the “ACPHEED”, as an agile and efficient organisation with institutional capacities necessary to

discharge its functions and fulfil its purposes. [ID, TH Agreed 20231116-10.47]

b. The ACPHEED shall have ACPHEED for Prevention and Preparedness, ACPHEED for Detection and Risk Assessment
and ACPHEED for Response and Risk Communication, hosted respectively by Viet Nam, Indonesia, and Thailand. In

addition, the ACPHEED shall have a Secretariat located in Thailand. [ID, TH Agreed 20231116-10.49]

c. Other regional health-related mechanisms, networks or centres that support the scope of work of ACPHEED may

be established in other ASEAN Member States in the future, if deemed necessary. [ID, TH Agreed 20231116-10.49]

d. The ACPHEED Secretariat shall serve the purpose of coordination and facilitating collaboration among the
ACPHEED for Prevention and Preparedness, ACPHEED for Detection and Risk Assessment and ACPHEED for Response
and Risk Communication, and with external partners. [ID, TH Agreed 20231116-10.50]

Article 2
Purpose and Mission of the ACPHEED [ID, TH Agreed 20231116-11.14]

a.  The purpose of ACPHEED is to serve as a centre of excellence and regional resource hub to strengthen ASEAN’s
regional capabilities for preparedness, prevention, detection and response to public health emergencies

including emerging and re-emerging diseases. [ID, TH Agreed 20231116-11.14]

b.  The mission of the ACPHEED is to further strengthen ASEAN’s regional capabilities to detect, prepare, prevent,
and respond to public health emergencies, which include emerging and re-emerging diseases. [ID, TH Agreed

20231116-11.14]

c.  The strategic focus pillars of ACPHEED are:
® Prevention and Preparedness
® Detection and Risk Assessment including Laboratory Network and Surveillance/Field Epidemiology

® Response and Risk Communication [ID, TH Agreed 20231116-11.14]

d.  The overarching themes of the ACPHEED are:
® Information Sharing and Analytics
®  (Capability Building
® |nnovation Coordination/Support, including Research and Development [ID, TH Agreed 20231116-
11.14]
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Article 3
Structure of the ACPHEED [ID, TH Agreed 20231116-11.14]

The structure of ACPHEED, based on Article 1, shall be composed of:

® 2 Governing Board

®  ACPHEED for Prevention and Preparedness

®  ACPHEED for Detection and Risk Assessment

®  ACPHEED for Response and Risk Communication

®  ACPHEED Secretariat

Article 4
Composition of the Governing Board [ID, TH Agreed 20231116-11.14]

a. The Governing Board (hereinafter referred to as “Board”) shall be the governing body of the ACPHEED.
(ID, TH Agreed 20231116-11.34]

b. The Board shall comprise of representatives from ASEAN Member States (hereinafter referred to as
“AMS”), each nominated by the respective AMS, and a representative of the ASEAN Secretariat as an ex-

officio member. [ID, TH Agreed 20231116-11.14]

c.  The Governing Board member can be represented by a designated alternate if the member is unable to

attend the Board meeting. [ID, TH Agreed 20231116-11.14]

d.  The Board shall select its Chair and Vice Chair, at the ASEAN Senior Officials Meeting on Health
Development (SOMHD) [TH] level, based on alphabetical rotation aligned with the rotation of the Chair
of the ASEAN Health Sector. The term of the Chair and the Vice Chair shall be for a two-year period. [ID,
TH Agreed 20231117-10.04]

e.  The term of the Board members from AMS shall be for a period of two years, renewable as recommended

by the concerned AMS. [ID, TH Agreed 20231116-11.14]

f. The Director of ACPHEED Secretariat shall act as the Secretary of the Governing Board and be responsible
for the administrative functions to the Board; [ID, TH Agreed 20231116-11.14]

g.  The decisions of the Board shall be reached by consensus. [ID, TH Agreed 20231116-11.14]

h.  Any vacancies in the Board member due to resignation, incapacity, removal or any other reasons shall be

replaced by a representative nominated by the respective AMS and shall serve the remaining term of the

replaced Board member. [ID, TH Agreed 20231116-11.14]
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Article 5
Functions of the Governing Board [ID, TH Agreed 20231116-11.52]

The functions of the Governing Board shall be to:

meet once a year, or as required. [ID, TH Agreed 20231116-11.45]

undertake the overall supervision of operations, provide policy and strategic directions to the ACPHEED; [ID,

TH Agreed 20231116-11.45]

approve the organisational structure and staff requirements of the ACPHEED; [ID, TH Agreed 20231116-11.45]

establish and approve the terms of reference for the position of the Director for ACPHEED Secretariat, ACPHEED
for Prevention and Preparedness, ACPHEED for Detection and Risk Assessment, and ACPHEED for Response and
Risk Communication respectively in accordance with the terms of reference for such position as established;

[ID, TH Agreed 20231116-11.45]

recruit openly and appoint the Directors from the ASEAN Member States based on merit, competency, and
through an objective criteria and transparent process; and conduct an annual performance assessment of the
Directors in accordance with its agreed process and the termination contract of the Directors; [ID, TH Agreed

20231116-11.45]

appoint an Acting Director in case of vacancy; [ID, TH Agreed 20231116-11.45]

review and approve scope of work, rules and procedures, biennial work plans, budgets and corresponding

reports, annual outcomes and achievements, annual financial audits; [ID, TH Agreed 20231116-11.45]

support and mobilise funding and other resources for the ACPHEED and oversee their utilisation as governed

by rules and procedures of the ACPHEED; [ID, TH Agreed 20231116-11.45]

review and monitor any voluntary contributions and/or assistance to ACPHEED, and committed contributions

by the host countries; [ID, TH Agreed 20231116-11.52]

submit scope of work, rules and procedure, biennial work plans and budgets; and annual reports of the
ACPHEED to the ASEAN Health Ministers for policy guidance through the ASEAN SOMHD; [ID, TH Agreed
20231116-11.50]

approve the disposal of property and assets of ACPHEED in case of dissolution, and on any matters concerned

with dissolution; [ID, TH Agreed 20231116-11.50]
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Article 6
Composition of the ACPHEED Secretariat [ID, TH Agreed 20231116-12.27]

a. The ACPHEED Secretariat (hereinafter referred to “secretariat”) comprises of the Director and the Heads of
Divisions and Staff of such Divisions, as shall be necessary to perform the functions of the secretariat. [ID, TH

Agreed 20231116-12.27]

b. The Director shall be the head of the secretariat and accountable to the Governing Board. [ID, TH Agreed
20231116-12.27]

c.  The Heads of Divisions and Staff shall be appointed by the Director of the ACPHEED Secretariat, in accordance
with the terms of reference [ID, TH Agreed 20231116-12.27]

d.  For the initial of two years after the Establishment Agreement comes into force, the Director, Heads of Divisions,
and Staff of the secretariat shall be from host country. After initial period it shall comprise local and
international staff recruited from the nationals of ASEAN Member States [ID Agreed 20231117-10.15] [TH Agreed

20231117-10.33] based on merit, competency, and through a transparent process.

Article 7
Functions of the ACPHEED Secretariat [ID, TH Agreed 20231116-14.07]

The ACPHEED Secretariat shall serve the purpose of coordinating and facilitating collaboration among the ACPHEED
for Prevention and Preparedness, ACPHEED for Detection and Risk Assessment and ACPHEED for Response and Risk
Communication, including the over-arching themes of information sharing and analysis, capability building,
innovation coordination/support including research and development, with the following functions: [ID, TH Agreed

20231116-14.07]

a.  support ACPHEED in the development of the scope of work, rules and procedure, strategic plan, biennial work

plan and budget of the ACPHEED for the approval of the Governing Board; [ID, TH Agreed 20231116-14.07]
b.  support ACPHEED in the development and updating of the monitoring and evaluation of the ACPHEED which
consists of an internal monitoring system and a regular systematic assessment of the ACPHEED; [ID, TH Agreed

20231116-14.07]

c. facilitate a regular systematic assessment of the ACPHEED with other Directors and report annual progress and

achievements of the ACPHEED to the Governing Board; [ID, TH Agreed 20231116-14.07]

d. responsible for administrative matters and act as the secretariat of the Governing Board; [ID, TH Agreed

20231116-14.07]

e. coordination and facilitate collaboration with external partners, as appropriate; [ID, TH Agreed 20231116-14.07]
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perform any other functions necessary to achieve the purpose of the secretariat. [ID, TH Agreed 20231116-

14.07]

Article 8
Composition of the ACPHEED for Prevention and Preparedness, Detection and Risk Assessment, and

Response and Risk Communication [ID, TH Agreed 20231116-14.07]

There shall be a Director who is the head for each of the ACPHEED for Prevention and Preparedness as hosted
by Viet Nam, ACPHEED for Detection and Risk Assessment as hosted by Indonesia, and ACPHEED for Response
and Risk Communication as hosted by Thailand. [ID, TH Agreed 20231116-14.13]

There shall be Heads of Divisions and Staff of such Divisions respectively for the ACPHEED for Prevention and
Preparedness, ACPHEED for Detection and Risk Assessment, and ACPHEED for Response and Risk
Communication. [ID, TH Agreed 20231116-14.13]

For the initial period of two years after the Establishment Agreement comes into force, the Directors, Heads
of Divisions, and Staff shall be from host country. After initial period it shall comprise local and international
staff recruited from the nationals of ASEAN Member States [ID Agreed 20231117-10.15] [TH Agreed 20231117-

10.33] based on merit, competency, and through a transparent process.
The respective Heads of Divisions and Staff of the ACPHEED for Prevention and Preparedness, ACPHEED for
Detection and Risk Assessment, and ACPHEED for Response and Risk Communication shall be appointed by

the respective Directors in accordance with the terms of reference [ID, TH Agreed 20231116-14.13]

Article 9

Functions of the ACPHEED for Prevention and Preparedness, Detection and Risk Assessment, and Response

and Risk Communication and the Respective Directors [ID, TH Agreed 20231116-14.07]

The functions of the ACPHEED for Prevention and Preparedness, ACPHEED for Detection and Risk Assessment,

and ACPHEED for Response and Risk Communication shall be to: [ID, TH Agreed 20231116-14.32]

develop, update, finalise and operationalise the approved Scope of Work of the ACPHEED; [ID, TH Agreed
20231116-14.32]

develop the specific strategies, objectives and detail of the biennial work plans and budgets, institutional

capacity based on the scope of work for the approval of the Governing Board; [ID, TH Agreed 20231116-14.32]

seek, mobilise and utilise funds and other resources transparently in the operationalisation of the approved

Scope of Work of the ACPHEED; [ID, TH Agreed 20231116-14.30]
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d. effectively and efficiently execute the approved work plans of the ACPHEED; [ID, TH Agreed 20231116-14.32]

e. develop necessary measures to strengthen the institutional capacity of the ACPHEED as needed to be

submitted to the Governing Board for consideration; [ID, TH Agreed 20231116-14.32]

f. analyse and synthesise annual performance and produce an annual report of the ACPHEED and submit to the
ACPHEED Secretariat for compilation as the ACPHEED annual report for the consideration of the Governing
Board; [ID, TH Agreed 20231116-14.57]

g.  conduct a monitoring system and a regular systematic assessment and submit the consolidated report for the

consideration of the Governing Board; [ID, TH Agreed 20231116-14.57]

h.  collaborate with external partners and other international entities in order to implement the biennial work

plans; and [ID, TH Agreed 20231116-14.32]

coordinate with the ASEAN Secretariat, through the ACPHEED Secretariat, in further collaborating and
cooperating with relevant ASEAN sectors. [ID, TH Agreed 20231116-14.32]

Article 10
Obligations of the Host Countries for the ACPHEED for Prevention and Preparedness, Detection and Risk
Assessment, and Response and Risk Communication, and the ACPHEED Secretariat [ID, TH Agreed 20231116-
14.07]

a.  The Host Countries shall provide adequate premises and location, operational facilities and such other facilities
needed for the respective operations of the ACPHEED for Prevention and Preparedness, ACPHEED for Detection
and Risk Assessment, and ACPHEED for Response and Risk Communication, and the ACPHEED Secretariat, in
accordance with the Host Country Agreement to be concluded between the ACPHEED and the Host Country,
as under Article 1. [ID, TH Agreed 20231116-15.04]

b.  The Host Country shall grant to the ACPHEED for Prevention and Preparedness, ACPHEED for Detection and
Risk Assessment, and ACPHEED for Response and Risk Communication, and the ACPHEED Secretariat and its
respective Directors, Heads of Divisions and Staff, where appropriate, privileges and immunities as maybe
necessary for the performance of their functions and responsibilities in accordance with the Host Country
Agreement to be concluded between the ACPHEED and the respective Host Countries. [ID, TH Agreed
20231116-15.04
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Article 11

Partnership

Based on the scope of work of ACPHEED and upon approval of the Governing Board, cooperation and
collaboration with global and regional partners as well as national entities can be explored, in the spirit of
collective action, based on equal partnership, mutual benefit, and ASEAN centrality and solidarity [ID, TH
Agreed 20231116-15.13]

ACPHEED and respective partners can review, revise and continue previous work or jointly work on new

initiatives upon approval of the Governing Board. [ID, TH Agreed 20231116-15.25]

Article 12
Funding Arrangements [ID, TH Agreed 20231116-16.40]

For the initial establishment and operations for five years of the ACPHEED for Prevention and Preparedness in
Viet Nam, ACPHEED for Detection and Risk Assessment in Indonesia, the ACPHEED for Response and Risk
Communication and ACPHEED Secretariat both in Thailand, the host countries will provide funding to ensure
that operational and human resource costs, and implementation of the scope of work of ACPHEED and the

biennial work plan are supported and sustained. [ID, TH Agreed 20231116-16.09]

ASEAN Member States may, on a voluntary basis, contribute funding and other resources to the operations of
the ACPHEED or provide cost-sharing contributions to certain programs or projects that implement the Scope
of Work of ACPHEED and its approved biennial work plan, after the initial establishment and operations for
five years. [ID, TH Agreed 20231116-16.09]

The ACPHEED may, when necessary, mobilise additional funding from other sources which may include
international organisations, regional financial institutions, and partners of ASEAN, governed by rules and

procedures approved by the Governing Board. [ID, TH Agreed 20231116-16.09]

Other additional sources of funding may include voluntary contributions or grants from non-ASEAN Member
States, ASEAN Dialogue Partners, Development Partners and other international entities, as approved by the

Board. [ID, TH Agreed 20231116-16.09]

All funds shall be administered in accordance with the rules and procedures for the management of such

funds established under this Agreement. [ID, TH Agreed 20231116-16.40]
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Article 13
Legal Personality [ID, TH Agreed 20231116-16.49]

The ACPHEED, as an inter-governmental organisation, shall be conferred with legal personality, as may be

required for the exercise of its functions, including, inter alia, the legal capacity to do the following:

i) to enter into contracts;
i)  to acquire and dispose of movable and immovable properties; and

i) to institute legal proceedings and/or defend itself in legal proceedings. [ID, TH Agreed 20231116-16.49]

In the exercise of these capacities, the ACPHEED shall be represented by the Directors who shall comply with
the relevant financial rules and procedures approved by the Governing Board. [ID, TH Agreed 20231116-16.49]

Article 14
Amendments [ID, TH Agreed 20231116-16.55]

Amendments to this Agreement, as proposed in written by any ASEAN Member States through the ASEAN
SOMHD shall be agreed in consensus by ASEAN Health Ministers. Such amendment shall enter into force in
accordance with Article 17-Final Provisions on a date agreed by ASEAN Member States. [ID, TH Agreed
20231116-16.55]

Article 15
Review and Termination [ID, TH Agreed 20231116-16.58]

This Agreement shall be reviewed at least every five years by ASEAN Member States through the ASEAN
SOMHD or at any time as deemed necessary. [ID, TH Agreed 20231116-16.58

This Agreement may be terminated by written consent of all the ASEAN Member States and shall be
conducted in a manner so as not to prejudice their respective interests in this matter. Upon termination of

this Agreement, the ACPHEED shall be dissolved. [ID, TH Agreed 20231116-16.58]

Upon the dissolution of the ACPHEED, the disposal of the assets and liabilities of the ACPHEED shall be
determined by ASEAN Member States, particularly the Host Countries, through the SOMHD. [ID, TH Agreed
20231116-16.58]

Article 16
Settlement of Disputes [ID, TH Agreed 20231116-16.59]

Any dispute concerning the interpretation or implementation of this Agreement shall be settled amicably
through consultation or negotiation among ASEAN Member States through the SOMHD. [ID, TH Agreed
20231116-16.59]
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b.  Consultation and negotiation to amicably resolve disputes can also be elevated to the Ministerial level if

such a dispute could not be settled at SOMHD. [ID, TH Agreed 20231116-16.59]

Article 17
Final Provisions [ID, TH Agreed 20231116-17.15]

a.  This Agreement shall enter into force on the date of the deposit of the tenth notification made by ASEAN
Member States to the ASEAN Secretariat of the fulfilment of internal legal procedures for the entry into force

of this Agreement. [ID, TH Agreed 20231117-10.06]

b.  This Agreement shall continue to remain in force unless terminated pursuant to Article 15-Review and

Termination. [ID, TH Agreed 20231116-17.15]

c.  This Agreement shall be deposited with the Secretary General of ASEAN who shall promptly fumnish a certified
copy thereof to each ASEAN Member State; [ID, TH Agreed 20231116-17.15]

In witness where of the undersigned, being duly authorised by their respective Governments have signed this

Agreement;

Done at .......... on this...... day of.......... in the Year in a single copy in the English language.

For Brunei Darussalam

Health Minister

For the Kingdom of Cambodia

Health Minister

For the Republic of Indonesia

Health Minister

For the Lao People’s Democratic Republic

Health Minister
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For Malaysia

Health Minister

For the Republic of the Union of Myanmar

Health Minister

For the Republic of the Philippines

Health Minister

For the Republic of Singapore

Health Minister

For the Kingdom of Thailand

Health Minister

For the Socialist Republic of Viet Nam

Health Minister
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