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“If you get the culture right,
most of the other stuff will just take care of itself”

Tony Hsieh,
CEO of Zappos
(The New York Times, 9 January 2010)
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Transformation (2) Physical Dornain 14y Autonomous Vehicle (5a7iutadlé) Tan@ans
ulumalulad wag 30/4D Printing wag (3) Digital Domain L@ Internet of Thing (I0T)
Digital Manufacturing
“The Fourth Industrial Revolution vi3ensuf fRgnanvnssuassdt 4 fudsiialulan
Mdsnanieruegrannluilagiy’ I as. 151n5al awlnuee” Wdeuosuieh “lumsussay
World Economic Forum 2016 nel@iitandn Mastering The Fourth Industrial Revolution
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(7) inwensandula (8) vinwen13asadeses (9) Msilashu3ns wag (10) Anudangy
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91nANNTMIY (Challenges) #19 9 H9du Faduiaduareuenesdnig thung
N13ALATILILENAITHALITIUNTINVRINTENTINITANUTENALAE NI TUINANITAITD
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3) UWHULEASHATIAIUNIEN LagAURNITUADEIANISVRITITIUNITUATYAAINT
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5.3) NslausuNIuszUUBannTatndvinlnuiaanutetalaluiioay 1y
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1.2 InQUszasAraInIsAnen

121 fefnwiimusssundnveinsenTimIseUssmaneosls

122 efNeIMILUINI9LaENTEUIUNIAAUA TGS TUDIANTVBINTENTI
NTAIUTLNA LazRmUIAIguRan

1.3 YaulnMsAneY) 38Msantiunsinen wazseileudsnisfne

Wun15@nwnide13981529 (Survey  Research):  d@1siamnudaiiiulaeld
IRTEITARH Lﬁaﬁmﬁmwzﬁ%’aaﬂﬂm%aaﬁa

WUINAUAIDE19T151BN15NSENTRNEeUsEIA sanilu 4 nqu Taun

1) 91579M15a8NsYARsNIIVURURNT (Sregnavinnu 1-5 )

2) PTVNTAYMITNATINYNNT (SrEznaminey 6-15 U)

3) H1519n13E8MIYRTERUSILIINSHU/DugATTLay/AUTAw (SzEziian
11911 16-25 U)

8) drsremsaenypseRUduIns (szesnaiha 26 U July)

ith msimuavuafiegislivunvesngudiegsanandufmisaingnsves
Taro,Yamane (1973) (Aassiidedie = 95% wazauaaiaadeu = 5%) lnggasianan
Tdmiunmsdundase (S) wielvin@nufinUfuoaviniden lnedwuadeulede Tany
idefio = 93 % uazAnnuAMIAIARDU = 7% (d = .07) (eAthsi Fumed, 2549: 29) Feil

)=

N
n=————
2+ N(d)

0y n = IUIUBUIAVINGURIBE
N = UV INTTIUA
d = A1PUARIALAREY

1.4 @uuRgIunsing

1.4.1  JUBUUIAILSTTUOIANTVRINTENTHNNSANUSEmMARDRE]S

1.4.2 iﬁuuﬁi'iaJmﬁmmaqmzmaqmi@imizmﬂﬁﬁaeﬂhﬂuaéwﬂa

143  41919MIN5ENTHAIAUTEIMATIUI TSI TURIANsAudAyoesls

1.4.4  91599N15NIENTMNTAUTLNATILAIS I TUA TRUSITUBIANT M A11N5D
adunule dataunsely

145 AansssueadnsvesnsensnnsisUssmanindlfesigafooyls
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“The only thing of real importance that leaders do is
to create and manage culture.”

Edgar Schein.

(Organizational Culture and Leadership, 1985)

2.1 WUIRANGYY)
2.1.1 IWUSTINDIANT

Sausssuesrnsusznouiiedfiiuuiusssy (Intangible Phenomena)
leun rdlen Aande gouad ns¥uf Usfaniu uazuuulkuvosngAnssy Jadudeild
4111501839 (Unseen) 3o la@1uisadanald (Unobservable) uswansoanuniu
Aanssusng 9 vesesdnsTiannsoussiiukardaunald (Schien, 1992)

fausssuesdnsidudimuanuimsiindulussdnig iielvyaainsd
wwmdmsul R Wussaudmunevesesdnis duusssuesinsaiusadiuuneendu
ausedu Taedianufeidesduiusiu (Schein, 1999) Ao (1) Jaussunienisnn
(Artifacts) @1u1305U3 Judedld 9nnisuewdiu lails wazainauidnvesupains laun
dnuagvnanen e n1ainguesesdnis wu nw alulad aotnenssuuagisnisi
Funald (2) Tausssuilduefiey (Espoused Values) wiadsfiosdnisivunudadeansT
yaansthlUutR yeannsidedndudeiimsnseii wagdiaidnisdniuianssy amusssy
aqﬁﬂiﬂﬁzmmﬁﬁﬂiﬂﬁwqammLLavmﬁﬁﬁmmawﬂmm laun nagns Whnane Ysvgy1ves
93An13 1Huduy (3) muﬁimmﬂumuﬂm (Basic Assumption) iJ’i’lﬂQIﬁLﬁumﬂWi]@ﬂiiuLLau
n13nTEyi mﬂmﬂﬂwauauamaamum5mu,a zlymieing 4 NifnTudsypainsudntesn
Tngllsi3dnsha (Unconscious) axvieufismandle armAnuazenuidnvesynannsiidedsg

ﬁ’]ﬁmmﬁLi‘]uwwﬂ’limaﬁwmiiu (Formal Definition of Culture) (Schein,
1999) wtslégedl

npnaeingAnssuiigndanmileauijdusiudiu (observed

behavioral regularities when people interact) Ltu Ml sssuilendssnd wazisnns
F4 9)

2) Uitanuvesnaal (group norms) usnassiunazAfeniiegnelungs
e
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3) ehilouatfuayy (espoused values) [uvdnnsuagenden sznald
ogstnauiinguadewilild 1wy A awdudn vi3e fihmnsusian

4) Uswyidunianis (formal philosophy) tduuleuiening q uag
wdnagemeRltthnsnseyiuesnauisivedfevu winaw gndn uassildlidndedu «

5) AgANTLau (rules of the game) Wungiliiduansdnualdnwsiivinlsr
psrngienlufeiuld uasfudsiandnlmiszfoasousiflelilisunissensu

6) us3eInA (climate) Jumnuddnargluvesngunisvinanuiaznis
Uiduiudaefunaz fusgninsaundnluosdng uazsznineaundnfugndn niedy
YAAANIEUDN

7) Wnwg (embedded skills) Wuiinuzianzvesasndnnguildiosinau
Tdifa Wuewanunsofiagyilvdmiladsladuainsuiesuldlaglideudsusgadaiau
Wuarednueldnus

8) Aduvoin1sfn I3An uaz/mIe nIzuITmiAEIfUNIET (habits of
thinking, mental models, and linguistics paradigms) LfJumauaaﬁmmiﬁ’mmmLﬁé'f’lsl‘\]
ANNAN Lazn1w Aldsmiulaaundnvedngy wayldasuandnimiluszezusnves
NILUIUNITNNFIAY

9) Arumiesauiu (shared meaning) uanudlasiufufigiR sulml
deandnlunguiinis fauiusTatunag i

10) audnwainsednydnuyallun13saudiniu (root metaphors or integrating
symbols) fie AwAn mmNFan wazam Anguldiannsududnvazveiies A5dnindloy
Tueas d1tinau uazdsUssAvgdu 9 vesngy

11) WENTIUUATNITLRAURA099119N15 (formal rituals and celebrations) 30
finguadnaasassaivielonafiddyvesaudnlungu 017 Mmsideusiumia msviau
UszaunaduSamuimunenielasanisdfey

91NTLALBEARINAITNAY @115 e THUSITNDIANT AT TusTTH
0eAns Ao “Indgnamasnginssy” seadidudedlilduardudodld flasvoudsfeow
viruad uazUrianuiaindnlussdnisisiuiu afeludsiliiureusaniuing wazauaisi
Usenpitendudesetng uazarenenludtaudnluesdnisedeseiilos

2.1.2 NURRANITIAUSIIN 6 AU Y89 Hofstede (Hofstede’s 6 Cultural
Dimensions)

Hofstede tiniwnssnaiuisesuaudfiidodedludunsinunfausssa
09An3 1T EATemmuanissEr e Tausssuifinadensyiuresesdng msdnuves
Hofstede wanslliulninusssuvestsemalidninanonginssuvesdiauiaznginssy
24AN13 1ae Hofstede 1AviNn15d1529AH81N15N9UU09089YARINTUTEN IBM 973U
116,000 e FiUfTRNuegluUsEMARS 9 40 Uszina Janaainnnsideisunsnlutied a.a.
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1980 Hofstede duuniAsuiausssuiies 4 57 waziausdounios o sutlagiuil 6 77
Lo

1) Power Distance (PDI) iluszfunissensulusunafiunnsineiu wansds
anwarN13vNaU MIddiusw anuduiusseniradvedudyuuasladadudyn SRR
ANALANANIYBIHARBULNUUAY ANBALAWANS 9 Teninayanafideurasiaiy f1PDI
Tussfugeasrauiyarainssensuludiutudsiudm luaneiia POl Tusedush asifout
finsnsgngegrumngaurseiinsdnaulasiuiu

2) Individualism vs. Collectivism (IDV) ilusziiuamnuddigyuasypnaiungy
wansdangAnssulunsviienn Wy naviaudes msviemduiin ussenidlunisiieu
waznsl9TinluesAnsidlen 1DV lusgiugs azlianuddyiunuduiavesyanauay
Avidduyana usilusadnsiiia IDV lusgiud wioiFundnoniaindu Collectivist aglsf
anudAfuNsuiodLT Iy

3) Masculinity vs. Femininity (MAS) iusgsuanuaawisluunummvdene
wanafaunumuazadeslunsvhnuesudazesdnis Tnee1 MAS figsazlinnudfaydiu
nsutedu auduude gfen uaganumziwenyeu luvaedidn MAS s wiondn
Sndfeniaindu Femininity aglimnuddyfuduiusnim AMAINATN AUARUAY LAY
ANUYlY

4) Uncertainty Avoidance (UA) fussfuamudasnisnanides
Aulintuey wansfsdnwazn1919u ngselousne 9 wagusseInialunisvingu
Tudaay 7iden VA a¢ alvimnudrAgdunisananuldwiusunsaanuiauni laod
mMsnsuruegaseuasulugluvuveangseidsuuaznguane Tuvaeildn UAI fid azviou
nssenumulsiuusularaNAs U asFoliiFEninatualiutuen

5) Long-term Orientation or Pragmatism vs. Short-term Orientation
or normative (LTO) uansfisuloursuazuuimislunisiniu a1 LTO #igs agviaulug
sy femmgeame awumtn uaglivineinsifognsusenda Tuvagdia LTO s
vodnienilsdio Short-term aglvimmddyfudagiu sjutiunisuilan anug msdanm
wazUsinaliley

6) Indulgence vs. Restrained (IND) Lmezﬁumiﬂ’m@mm’mﬂi’liﬂm
¥3aANNFDINNT TaAT IVR Tige LanITIyARAALNTILEIMANLAUVI DADUALDIAN
foenslaedradinnt udsendifidase Sanududaanyanags vazdidn IVR i1 130
dntfowila Ae Restraint uansliliiuinyanarsmuauALABINT Tasnsadiangdanud
weAsAluNITLAndDDN
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Hofstede’s Cultural Dimensions

_—6

Power Distance Index (PDI)

Hight Acceatance of a hisrarchical ordarin Lews: Pecple strive to equalize the distributon
which everybady has a place and which reeds  of power and demand justification for
no further justificztion, inequalities of power.

Individualism wersus Collectivism [IDV)

Individualsm: As a preference for 2 loosely- Collectivism: Tightly-knit framewark in sndety. I Dv

knit sodal framework

Masculinity versus Femininity (MAS)

Femininity: Stands for a preference for
cooperation, moadesty, caring for the weak and MAS
quality of life.

Lincertainty Avnidance Index [LIA])

High: Maintains rigid codes of belief and Lew: Socleties maintain a mose relaved attitude

behavior and are intolerant of unorthodos inwhich practice counts more than prindples. UAI
behavior and ideas.

Long Term Orientation wersus Shart Term Normative Orientation [(LTO)

High: Pragmatic approach, they encourage Lew: Socleties prefer tay maintain time-honared

thrift and efforts in modern education asa tradition: and norm: while viswing socdetal LTO
way 1o prepare for the future, change with suspicion.

Indulgenes versus Restraint (IND)

Indulgence: Societizs that allow relatively free  Rectraint: Socleties that suppress gratification
gratificztion of basic and natural humar drives  of needs and regulates it by means of strict I“ D

related toenjoying life and having fun. sodal norms.

mwﬁ 2-1 Hofstede’s 6 Cultural Dimensions

11 www.skyword.com

2.1.3 wqwﬁLLUULmumﬁmusssuﬁmmsawum Charles Handy (Theory of

Cultural Propriety)
Charles Handy #nAnN19AIUNITUINITIANITTINIVIIL0TY Ntiusu

NOANTTUDIANT NITHAUIFIANLALNITUINITIANITA5Y9U LAstdue191dUsedn
London Business School, University of London s‘ﬁﬂlé’ﬁwamé’ﬂwmzmwm’fwam‘%nm
o5UNLUUUUTAUSTINBIANITLARIINIATIALAT WO ANTTUVEIANNTA 4 JULUUA ey
(Gods of Management: The Changing Work of Organizations, 1995) ﬁﬂﬁ

1) Jwwsssuuuugivisuuualuas (Zeus vse Club Culture) Zeus 1Ju
Friuiammdiaas feududih dadulaideunn sias Tngldmmuaenizau sndae
sl iufigunsauasduiisnlesluunseds fofu Sausssuuvugiazdusansamly
anunisalfinnusansududsddynitenugnieswessieaziBendudes fusmsesdns
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fnguiuimsilnddalimuInwmdedugaussiutazihmsdnduloulouns uumiauay
wulUU iRl ussana wagldnnsdoanssevinetunuuliidunisnig (eunnnindew)
viiomnisuisuduianssnuuuduasinguandninazdimsdadon (select) uazduman
(succession) gAfANuAAudulUlum Aoy (ke minded) Faaudndaaiud
ANLENNNTOATININAILADINITAUANS 9 VB989ANS kazdanusansilunisnovaussse
P17813 MaLUBsuuaseing q saiinsdedulafideunauas zdunduveseuIms inns
AlusuruauduiuSdyrraRInn I s livueguduniang mmuﬁiimwuu
finUsng IumwmmmiqumaumamamwmwaLimam sUIASLENNTAIYU uay
Uunenth derendnning Wudu

dydnuaiveaTasTsuLUY Zues Ao louuaya faifu Tassadiesding
fnazfiniswisuaunindsagnisinauiiidenlssfusgndanunioussdnsdu q
FAusTIULUY Zues efiaTetnsvasiinanmuazaruduiuslngdda fafu yanadidaanu
Tnéd%ndugudnanssrnavieiindnesduiiisiunauazdvdnadenisdndulauaz s
wiasdauiinaglaifdumiansenthifidunianissesiu wazsinezfinudnvu e
anunsasuuazidila (empathy) AnudAnuazaudosnisvesiin wieuiuhluufoRls
Buoged Weldestuagfuseduanuainauy (affinity) uazaudede (trust) viadl
AwddyetyAna Jsanawmusrazaiivisoanluaingudnatsiie TeldsvesTanusisy
WUU Zues A wngun luflauaiunse v1nnasssuwasasesssy Ne19viiliesdnsve
UsednSam Usednsua wageraviviosdnsavaansla

2) TAUSTIUNLUULLUUNUM (Apollo %38 Role Culture) Apollo f®

wdnEnwingszdeu famsssuuuy Apollo Wedwywdidumgdunanazyndsamisn
Aneildlaglingsninet deinmsssuiuiuunumazivssansnmgeanideanizwindon
meuonuazmelufiruiuasazanunsomaenls yaansilaneiiddglugiugidudoy
vilwisoftuileswesesdnsiiviyiifivesau maviewdifivszdnsamAonisussquiivaed
1l iWlsunileusaliidunsdsgamnensanan liduayliduiuly

FydnwalvosTausssuuuy Apollo e miswuunin feu Sadu
Fauusssuibjatilasiaiiavesesdng ddunisuing unummthiiuaganuuiinveuves
yra1ns tnedimsfmuangsudeu dedeiuuaznszuiunisujuifnune q sgndaauiy
awdnualdnes dnldnsussanlunisiausiuiu msdndulasdledgynvseimuissuy
1511914 s?fﬁmuﬁiimqufﬁﬂﬂﬁmg%’@Lﬁ]uiuwﬁamﬂu‘imj 9 ﬁqmﬂ%’guamaﬂw Hu
Fauusssuiifiarmaiinensuiuasulasiaaviensvine suidunadeussavsamuas
UsrANSHaY9999ANT UId0ITAUSTITULUU Apollo A LNLaY N1TRBUAUDIHLUILLN
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“The only thing we have is one another. The only competitive
advantage we have is the culture and values of the company”
Howard Schultz,

CEO of Starbucks

(www.linkedin.com, 24 August 24 2015)
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People come into an organization because of the work and value it holds.
People leave the organization because of their bosses, and the LACK of values it
represents. This is exactly what's happening here.

MFA use to have a system based on meritocracy. It is a small organization that
functions like a bee colony. Hard workers are promoted. Comradery amongst
peers and supervisors were the working environment. Sadly, those values no
longer exist, the reality of present day organization culture is cronyism at its
worse and nepotism at its best. It is an organization that promotes self-glorified,
egotistic, chauvinistic and sexist behaviours. Upper management needs to prove
that they care about the morale of those working for them by sacrificing some of
their personal benefits. Look after those at the bottom, show them that you care
about their well-being. Encourage people to take leave, support them in their
journey for self-improvement. Stop asking "who's going to do your work when
you are gone?". Practice kindness and empathy to those at the bottom. Stop
comparing yourself to us, it is not the same. Just remember that 20 years ago,
you didn't have the internet or LINE or mobile phones so your supervisors could
send you work messages at 1lam on a Saturday night and demand it on your desk
first thing Monday morning. It’s a different generation. If you expect us to live

with that then we expect you to be tech savy, or at least know how to type and
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turn on a computer to check your own email and correct our work via a
computer.
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