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AUSTRALIA 18,149,604| 70,057,800 8,933,041 = 8,122,640 105,263,085
CANADA = = £ = 0
CHINA 417,845 664,165.57 1,647,573 - 88,800 2,818,383.57
EUROPEAN
5,855,761 21,320,221 7,424,386 = 12,422,646 47,023,014
UNION
INDIA 1,048,131 216,770 3,687,480 = = 4,952,381
JAPAN 4,512,897 6,132,917| 242,255,810| 2,341,242 4,249,412 259,492,278
ROK 2,088,527 233,880 8,336,277 s = 10,658,684
NEW ZEALAND 40,150 = 21,721 = : 61,871
RUSSIA 723,948 153,657 729,923 = 5 1,607,528
UNITED STATES = 16,620,000 5,278,614 = 20,000,000 41,898,614
PAKISTAN = = 59,774 = = 59,774
GERMANY = 18,260,540 9,958,420 = 11,062,450 39,281,410
ASEAN PLUS
736,585 30,000 137,410 = = 903,995
THREE
UNITED NATION
- » 430,000 = = 430,000
(UN) and BODIES
OTHER
INTERNATIONAL = 250,000 47,000 = 5 297,000.00
ORGANISATIONS
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ASEAN COOPERATION PROJECT

BRIEF FORMAT
(for proposals not exceeding USD 30,000)

Project Classification Code:
(Please put the project classification code in this space)

Project Title:
(Please put the project title in this space)

Blueprints Reference Number:
(Please indicate the Blueprints reference number relevant to this proposed project,
and write out the corresponding statement as it appears in the Blueprints)

Sponsoring ASEAN Body
Sectoral Committee/Main Body:
Meeting Number/Date:
Working Group/Sub-Committee:
Meeting Number/Date:

Proponent’s name and address:

Date of preparation:

Proposed funding source:

Project budget
Description Total Allocation ($)
1. Contracts with Individuals
2. Contracts with Organizations
3. Equipment
4. Supplies and Services
5. Travel and Per diem

Total: (not to exceed USD30,000)

Information below to be completed by the SPCD

Recommendation of Secretary-General/Project Appraisal Committee
PAC Meeting Number/Date:
Endorsements:

Approval of Committee of Permanent Representatives to ASEAN (CPR)
Meeting Number/Date:
Endorsements:
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ASEAN Cooperation Project Brief Format

1. Present Situation/Problem to be addressed

Please give a brief statement of the problem that this project is addressing, and explain in a concise manner how
and why the proposed project is relevant to the solution of the problem. Mention any previous projects or
activities related to this proposal. The magnitude of the problem to be addressed should appropriately correspond
to the size of the project.

Regionality: Is the problem regional in nature? Can the problem and its causes be
effectively and appropriately addressed at the regional level?

2. Objective

Please state what this project is trying to achieve, in bullet point format.

. § Indicative work plan

In a table or matrix format, please identify the actions in logical order that would have to be undertaken to
produce the desired output, give the estimated timeframe for accomplishing the listed actions and list down the
responsible parties.




4. Expected Outputs

Please list the expected outputs or products that would be delivered by this activity in bullet point format.

5. Inputs

Please identify the required input(s) to produce the output(s) as well as in implementing the activities and their
costs. Please attach a detailed project budget.

Review

The project proponent should review the draft project document for (1) clarity of the logical connections among
elements of the project; (2) completeness, according to the requirements of the project document format; and (3)
correctness (facts, grammar, spelling). The first draft of the project document should be circulated for substantive
comments within the concerned ASEAN body and revised accordingly before submission to the STRATEGIC
PLANNING and COORDINATION DIVISIION (SPCD), ASEAN Secretariat, Jakarta, for appraisal and further
processing.
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ASEAN Cooperation Project Document

Project Classification Code:

Project Title:

Project Description:

Sponsoring ASEAN Body
Sectoral Committee/Main Body:
Meeting Number/Date:
Working Group/Sub-Committee:
Meeting Number/Date:

Proponent’s name and address:

Date of preparation:

Proposed funding source:

Project budget
Description Total Allocation ($)
1. Contracts with Individuals
2. Contracts with Organizations
3. Equipment
4. Supplies and Services
5. Travel and Per diem

Total:

Information below to be completed by the SPCD

Recommendation of Secretary-General/Project Appraisal Committee
PAC Meeting Number/Date:

Endorsements:

Approval of Committee Of Permanent Representatives to ASEAN (CPR)
Meeting Number/Date:

Endorsements:




ASEAN Cooperation Project Document Format

: 5 Problem to be addressed

The first paragraph of the Project Document will define the problem (s) that the project will address. This section
should be limited to a brief statement of the problem, as determined in the problem analysis. In general, one
project should focus on one large problem. The statement of a single problem will lead to the statement of a
single objective.




Background, problem analysis and justification

a. Background

The Background section of the Project Document should provide factual information about the context of
the problem that is to be addressed. This section should also include description of the present situation,
any related current and past ASEAN activities, and the relevant ASEAN policies and plans of action.

b. Problem analysis and justification
The Problem Analysis and Justification section is the most important section of the Project Document. The
section should present a logical analysis that justifies regional action by ASEAN. The section should discuss
the following topics and questions:

Problem analysis. What are the underlying causes of the problem to be addressed? Details
from the problem analysis should be presented here.

Regionality. Is the problem regional in nature? Can the problem and its causes be effectively
and appropriately addressed at the regional level? Answers to these questions derived from
the regionality analysis exercise should be presented here.




Participation. Which ASEAN member countries want to participate in this project?

Beneficiaries. Who will be the likely beneficiaries of a solution to the problem or need?

Commitment and sustainability. What complementary national actions are interested member
Governments currently implementing to address the problem or would be needed along with
regional action to fully address the problem? Are the concerned ASEAN member Governments
committed to bearing the costs of required complementary national actions and the long-term

costs of regional action?




3. Possible solutions

The purpose of the Possible Solutions section of the Project Document is to ensure that alternative strategies or
approaches to solving the project problem have been identified and assessed. What possible approaches to the
problem were identified in the problem analysis? Are there other possibilities? What are the advantages and
disadvantages of pursuing each option? What would be the consequences of doing nothing? What strategy has
been selected as the best approach to solve the problem? Why is this option regarded as the best approach?




Objective and success criteria

a. Objectives

This section of the Project Document, the highest element in the logical framework, should present the
best approach as (1) the statement of the results to be achieved by the project or activity (the objective)
and (2) the statement of criteria for successful achievement (the success criteria). In other words, the
objective should define a desired solution to the identified problem.

b. Success Indicators

The success criteria will set the gualitative standards for successful achievement. These criteria will
enable the measurement of the extent of project success. Such measurement will enable the evaluation
of the project in terms of the purpose for which it was formulated.

53 Success Measures

The success criteria will set the guantitative standards for successful achievement. These criteria will
enable the measurement of the extent of project success. Such measurement will enable the evaluation
of the project in terms of the purpose for which it was formulated.




8. Outputs

Outputs are results or products that are produced and utilized in order to achieve an objective. Several outputs
may be necessary to enable the achievement of an objective. The vocabulary chosen to define outputs should
describe finished products or completed results, e.g., "a feasibility study” or "trained personnel”. This section
should list and briefly describe the outputs to be produced for the achievement of each project objective.

6. Indicative work plan

The indicative work plan should be prepared using scheduling software. This work plan should identify and
graphically illustrate the activities in the logical order that is necessary for the production of each output. The
vocabulary of activities should describe actions, e.g., "implementation of training" or "consultations with member
countries’ customs departments”. ASEAN cooperation often deals with similar outputs. Therefore, the activity
lists for common outputs can be based on some standard models.




Management and implementation arrangements

a. Management arrangements

The management arrangements should identify the project's Sponsoring ASEAN Body, e.g., "the
Committee on Social Development” or "the working group on non-tariff barriers". That body has the
responsibility to designate a manager for the project who will be responsible for the achievement of the
project objectives. The project manager must see that the planned work is actually done and that
finished work actually achieves the objective. The management arrangements should specify to whom
the project manager must report and with which other ASEAN bodies he/she must coordinate the

project’s work.

b. Implementation arrangements

The implementation arrangements define the organizational unit or the personnel who will actually
produce the project's outputs. The implementers, who may be consultants, experts or personnel of
ASEAN Governments or the Secretariat, should be identified for each output. Reporting requirements
and relationships should be explained as an element of the implementation arrangements. To ensure
full understanding of roles and responsibilities, the project manager should identify "parties responsible"
for implementation of each activity when he/she revises the indicative work plan into the actual work

plan after project approval.

C. Monitoring and Evaluation Arrangements

Describe the evaluation strategy for this project, including when the review/evaluation is to take place,
the key evaluation issues to be addressed, and how it is to be financed. (It is recommended that the
project budget include an allocation for the review/evaluation.)




8. Inputs

There may be many possible combinations of inputs that can produce the proposed outputs. The formulator of
the Project Document should seek to identify inputs that will enable efficient project implementation, that are
appropriate to the work to be done, and that are cost effective. As an aid to the determination of inputs, the
project formulator should refer to the indicative work plan. The questions that project formulators need to
consider in regard to the selection of inputs include:

Which inputs should be used?

What kind of inputs?

How many? (for consultants or equipment)
What duration? (for personnel assignments)
How much does it cost?

Major inputs required for the production of each output should be presented on a table. This table can be created
using word processing or spreadsheet software. The purpose of the table is to facilitate the selection of
appropriate inputs and to enable project implementers and appraisers to easily understand the relationships
between inputs and outputs. The table should describe inputs in five categories: contracted personnel,
contracted organizations, equipment, supplies and services, and travel and per diem. Additional details, such as
TOR for contracts, should be provided and attached as annexes.

9. Budget and funding arrangements

The selected inputs and their costs are consolidated on a project budget which should be presented on a
spreadsheet under the following headings: contracts (individual, corporate or institutional); equipment; supplies
and services; travel and daily subsistence allowance (not related to contracts). If more than one funding source is
proposed, a budget should be prepared for each one.




Attachments
The attachments listed and described below should be appended to the Project Document as necessary or
appropriate.

a. Mobilization Plan.

A plan should be prepared that describes how the project will be activated once it is approved. The
preparation of this plan is especially important when the finalization of funding arrangements remains to
be done. This plan could also include the designation of the project manager and any other steps that
must be taken to enable the project manager to initiate implementation of the project.

b. Explanation of Budget Estimates.

This attachment should explain how budget estimates were determined for major inputs. In many
cases, this attachment may simply refer to ASEAN pro forma figures for budgeting. Otherwise,
supporting information should explain how budget figures were calculated.

C. Terms of Reference (TOR) for Contracts.

In the event that important elements of the project will be done on a contractual basis, the TOR should
be prepared in draft as attachments. Contracts can be for individuals, firms, non- governmental
organizations or other institutions. The format and instructions for the preparation of TOR for contracts
provided in Form APDM/TOR.

d. Specifications for equipment.
An attachment should be prepared with the specifications for any equipment item over $10,000 in value
or for multiple purchases of a smaller item whose aggregate value exceeds $10,000.

e. Other Attachments.

Other attachments may be provided in order to explain or clarify the Project Document. These might
include explanatory technical data or a bibliography. Such additional attachments are not mandatory
and should be prepared only if deemed essential for understanding of the Project Document by
appraisers or potential funding agencies.

Review
The project proponent should review the draft project document for (1) clarity of the logical connections among
elements of the project; (2) completeness, according the requirements of the project document format; and (3)
correctness (facts, grammar, spelling). The first draft of the Project Document should be circulated for
substantive comments within the concerned ASEAN body and revised accordingly before submission to the
Strategic Planning and Coordination Division (SPCD) for appraisal and further processing.
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- M.M., Human Resource Management, College of Management,

Mahidol University, 2004
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- M.A., International Development (Politics in Alternative Development),

Institute of Social Studies, The Hague, The Netherlands, 2003

- Post-Graduate Diploma in Economics, University of Sussex, UK, 1991
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ASEAN Youth Friendship Programme, Japan

UN Disarmament Fellowship Programme, Geneva, Switzerland
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