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Ethical Supply Chain
Management: Short Term
Investments, Long Term Gains

£Z  Written by: Reuben Lim

e live in a world on the move.

The International Organiza-

tion for Migration (IOM) esti-

mates that 1in 7 persons (or
1 Billion) globally is a migrant - essentfally
anyone who has moved away from his
or her habitual place of residence either
within their native country or across bor-
ders. Scarcity of decent jobs and income
inequality within and between countries
push many workers to move.

At the same time, many economies see a
continuous decline in their working age
population which results in labour short-
ages. Thailand is cne cf these countries
and already has one of the largest shares
of elderly pecple in the Asia Pacific. By

?5‘353 2040, the country's workforce is expect-

28

ed to decrease by 11 per cent To sup-
port its export-oriented econcmy which
heips feed, supply and clothe the world,
the country currently relies on a foreign
workforce of up to 5 miltion migrants. In
order to enable future competitiveness
and growth of the Thai economy, efforts
to mitigate the decline of the working
age population and enhance the produc-
tivity of the labour force are needed.

INCREASING PROSPERITY THROUGH
HUMAN RESOURCES DEVELOPMENT

The key to success lies in improving hu-
man resources. Under the Ministry of
Labour’s 20 year strategic plan for Thai-
land 4.0, several priority areas have been
identified to achieve the overarching
goal of “Stability, Prosperity, and Sustain-
ability”. These include commitments to
enhance job security, decent work, and
legal protection for workers as well as the
enhancement of skills.

While the initiative is a largely focused on
native workers, extending fair treatment,
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safe working conditions and skills devel-
epment opportunities to migrants will
help Thailand to achieve sustainable de-
velopment and move closer towards its
goals under Thailand 4.0. The private sec-
tor stands to gain considerably ifit plays a
complementary role in achieving this.

Thailand is a major country of destination
for migrants from the neighboring coun-
tries, iargely due to its role as a regicnal
supply chain hub and one of the world's
largest exporters of agricuitural products,
seafood, and electronics. Regardless of
the product, brands operating in Thailand
are likely to have migrant labour within
their value chains.

Many migrants face a unique set of risks
and challenges getting into jobs and at
the workplace. Limited transparency of
the recruitment and migration process,
debt incurred due to high recruitment
fees as well as local regulations can fimit
migrants options in finding suitable work
and moving safely. Lack of family support,
social exclusion, language and cultural
barriers and lack of access to remedy
further exacerbate their vulnerabilities
which can lead to situations of abuse and
exploitation.

MIGRANT LABOR IN VALUE CHAINS

Migrants are particularly vulnerable to
human trafficking and slavery — crimes
that still exist today and on an extremely
wide scale. Accordingly to the Interna-
tional Labour Organization, it is estimat-
ed that over half of the world's 21 miliion
victims of slavery are found in the Asia
Pacific regicn. The cycle of exploitation
often starts at the recruitment phase
where migrants are forced by unethical
recruitment mediators to pay exorbitant
fees and receive misleading information

about thelr employment. Once at their
workplace, they are often forced to work
in hazardous conditions and are sub-
jected to movement restrictions through
measures such as withholding identity
documents. In extreme cases, migrants
are subjected to abuse and forced labour,
working long hours for little or no pay.

Businesses that employ these workers
can be found along value chains that
supply major international brands and
retailers, particularly towards the produc-
tion end. More often than not, these mul-
tinational companies are unaware that
their products have been tainted with
labour rights viclations and possibly slave
labour due to a lack of transparency and
pversight in a complex and fragmented
web of intermediaries.

Companies that do not have a clear pic-
ture on how their products are made
are undertaking unnecessary business
risks. Reliance on exploitative suppliers,
and their possible affiliation with criminal
smuggling and trafficking networks may
result in supply chain disruptions, and
criminal and civil liability when regulatery
action and legal sanctions are imposed.

The risk of reputational damage is also
very real. Numereus media exposés have
linked popular consumer products with
migrant slave labour on farms, fishing
boats, and factories. Regulatory frame-
works that extend to global supply chains
are alsc becoming the norm in many
countries. The California Transparency in
Supply Chains Act of 201G requires retail-
ers and manufacturers operating in the
state to disclese internal efforts to com-
bat human trafficking and slavery in their
supply chains. The United Kingdom also
introduced a similar law known as the
Modern Slavery Act in 2015.
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Errant brands rnay be subjected tc boy-
cofts and lawsuits brought on by con-
sumers. This was the case in 2015 when
class action lawsuits were filed against
several multinationals in the U.S. for the
use of forced fabor within their supply
chains inSoutheast Asia. As more busi-

nesses start to disclose their policies, .

increasingly discerning consumers will
begin to express their policy preferences
through the products they purchase. Fail-
ure to comply with regulations can lead
to dented consumer trust as companies
are blacklisted and investigated by au-
thorities.

ECONOMIC BENEFITS OF
PROTECTING MIGRANT WORKERS

Protecting and empowering migrant
workers can reap economic benefits.
Protecting the rights of migrant work-
ers often leads to safer and more pro-
ductive workplaces with motivated em-
ployees, as well as lower turnover rates
and skill retenticn. Companies that
invest in ethical business practices are
alsc likely to experience positive results
in tarms of increased customer and in-
vestor trust. More-over, application of
stringent standards throughout com-
panies’ multinational cperations can
help to increase policy harmonization
across countrias,

What actions can businesses take to
prevent trafficking in human beings and
modern slavery and en-sure migrant
worker protection and empowerment?
The most successful companies are pro-
active and commit to developing internal
checks and balances to tackle slavery
and exploitation in their daily operations.
ICM, the UN Migration Agency, recom-
mends efforts in several focus areas to
ensable businesses to implement robust
oversight in their supply chains.

Firstly, it is important to raise awareness
about slavery and trafficking with staff
and with the broader supplier network.
Knowing how to identify and reduce the
risk of siavery and trafficking, comply with
relevant legislation, as well as knowledge
on ethical recruitment practices will en-
able managers to better monitor suppli-
ers and take immediate action if ethical
codes of conducts are breeched.
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Secondly, ethical businesses should
also have good oversight over all as-
pects of their supply ¢hains and ac-
tively engage with suppliers to protect
the migrants, This can be achieved
through therough rmapping exercises
to ascertain the presence of migrant
workers in supplier factories, as well
as assessments on the recruitment
ranagement systems of suppliers and
{abour recruiters to identify potential
risks, develop risk mitigation strategies,
and build capacity cn their implemen-
tation.

Thirdiy, businesses can take an active role
in providing safe migration and ermploy-
ment information through pre-departure
and post-arrival crientation for migrant
workers, possibly in partnership with

ing on the development and current
piloting of a multi-stakeholder volun-
tary certification scherme for interna-
tional labour recruiters — the interna-
tional Recruitment Integrity System
{RIS).

Moreover, IOM supports employers, par-
ticularly those in the manufacturing, con-
struction and hospitality sectors, in es-
tablishing skill devetopment partnersnips
with training institutions in countries
of origin such as Cambodia, Lacs and
Myanmar. In Thailand efforts are being
undertaken to develop tailored market-
driven curricula for potential and current
migrant workers. Such efforts aim to pro-
mote more inclusive technical and voca-
ticnal training systems in the region, and
assist ernployers in the areas of skill vali-

The most successful compantes are proacitve
and commit to developing internal checks and
balances to wackle slavery and explovation in

their daily operations.

business associations, civil society and
international organizations. Provision of
valuable information cn living and work-
related conditions, contract terms, build-
ing human rights’” awareness, and facili-
tating access {o remedy are important
steps in ensuring worker protection.

Lastty, businesses can demand and en-
force the employer pays principle in
which the cost of recruiting workers is
borne by employers. This can lead to
transformative change in the recruit-
ment industry and ensure that migrants
need not pay for an cpportunity to get a
jcb.

RESPONSIBLE RECRUITMENT AND
SKILLS DEVELOPMENT

. To support these efforts, iCM is part
“*of the global Leadership Group for
Responsible Recruitment, a collabora-
tion between leading cornpanies and
expert organizations to drive positive
change towards the total eradication
of fees being charged to workers to
secure employment. IOM is also lead-

daticn and matching. Improving access
to quality skills development and recog-
nition for all is key to improving Thailand's
competitiveness.

Ethical supply chain management and
migrant worker empowerment often
go hand in hand in producing numer-
ous benefits for workers, businessas, and
broader society. Private sector leadership
plays an essential role in achieving the
elimination of modermn slavery and rein-
forcing growth and develcpment in Thai-
land and the wider region.

(OM provides a suite of services.for busi-
nesses 1o ensure ethical/reemitment and

clean supply chaing urider its Corporate
Responsibility in-Eliminating Slavery and
Traffickin EST) programme. For more

inf?a‘fﬁm, visit https//Athailand.iomint
or email iomthailand{diom.int. @

Reuben Lim is Commuriications and

‘Media Officer at the Internationa!

Organization for Migration (1OM)
Thailand. He can be contacted at
riimidiom.int.

i i e e A




